Messages That Matter: Building Consensus for Message Strategy
 
You may not be able to go back to every stakeholder involved previously, but at least talk to the key stakeholders and make sure they’re still on board. 
If you’ve taken their input along the way, you shouldn’t expect any surprises at this stage. This is a sanity check to make sure everyone is in alignment before you go to management for approval.
	Get final buy-in from:
	Reaction, feedback or input

	VP of sales
	 

	Sales team member 1
	 

	Sales team member 2
	 

	Product management (if not on the team)
	 

	Public relations
	 

	Analyst relations
	 

	Support
	 

	Marketing team member 1
	 

	Marketing team member 2
	 



